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The District’s Strategic Plan for 2023-2026 is always on
Council’s mind prior to decisions being made. Our
current Plan includes community resilience, managing
municipal assets, Indigenous relations, and
organizational effectiveness with the overarching goal to
balance fiscal responsibility. The Resource Benefits
Alliance signing in 2024 has allowed us to accomplish
these goals. These funds permit us to develop
infrastructure projects without raising municipal taxes.

Some of 2025 projects include Goodwin Park
Tennis/Basketball Court resurfacing complete with a
lighted walking trail, the Fort Forum front concourse was
started and is to be completed in early 2026, and the
Curling Rink Project was finished. It saw HVAC
upgrades, heaters and accessibility improvements
throughout.

The second phase of water hookups and paving was
completed in the Dogwood and Birch Street area. The
entire community should be completed in the next few
years. A new First Response fire truck is a welcome
addition to the fleet and will ensure our BC Municipal
Fire safety certification. Numerous other projects were
completed throughout year that will make a difference to
our everyday life.

From Council and Staff, we would like to thank all our
residents as well as Nak’azdli, RDBN Area C and the
other First Nations in working together to make “The
Fort” feel like there’s no place like home.

Mayor’s Report
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Message from the Mayor

Alone we
can do so

little,
together

we can do
so much.

In the words of
Helen Keller 

Martin Elphee
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On behalf of District staff, I am pleased to present the 2025
Annual Report. This report highlights the year and shows the
District’s progress in advancing the priorities set by Council
through their 2023–2026 Strategic Plan.

As outlined in this report, 2025 was a year of meaningful
progress, with many strategic priorities either advanced or
achieved. Staff completed the Corporate Plan this year which
provides a clear roadmap for implementing the Strategic Plan and
strengthens our ability to measure and report progress to Council
and the Community. 

Several major capital projects were advanced, launched, or
completed this year, alongside planning for future infrastructure
initiatives in support of Council’s goal of taking a systematic and  

Message from the
Chief Administrative Officer
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Rachelle Willick

proactive approach to developing, maintaining, and replacing our assets and infrastructure. I am
proud of our staff’s ability to navigate the complexity of these projects, identify practical solutions, and
adapt as needed to support their successful delivery.

One of my favourite projects this year was the improvements to Goodwin Park with the addition of an
asphalt walking path with lighting and benches, and the resurfacing of the tennis and basketball court.
Together, with the new water park, these enhancements have created a more welcoming and active
space for residents of all ages to gather and enjoy throughout the year. It is encouraging to see how
these improvements have significantly increased community use of the park. We look forward to
continuing to create opportunities that enhance the resident and visitor experience and contribute to
quality of life in Fort St. James.

I sincerely thank District staff for their dedication and hard work in keeping our community safe,
maintaining the services and infrastructure residents rely on every day, and continually finding ways to
strengthen the level of service we provide. Without their commitment, advancing the priorities set out
in the Strategic Plan would not be possible. I also thank Council for their continued leadership and
support in setting the vision and direction for the District through the 2023–2026 Strategic Plan and
for providing the resources needed for success. Council’s commitment to these priorities continues to
guide our work and support positive change in the community.

I look forward to the continued progress we will make in 2026 and to the meaningful improvements it
will bring to our community.



Chief Administrative Officer
Rachelle Willick

Chief Financial Officer
Susan Clarke

Corporate Officer
Alexander Bihori

Director of Operations
Doug Lowther

Economic Development Officer
Vacant for most of 2025

Fire Chief
Ryan McVey

Accounting & Payroll

Administration

Public Works

Tourism

Emergency Services

Human Resources

Water & Wastewater

Bylaw Enforcement

Organizational Structure
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The Economic Development Officer position was vacant for most of 2025.
Economic Development, tourism, and grant administration were supported
through existing staff capacity where possible. 

How District services were supported in 2025



Public
Works

Fire Animal Bylaw
Administr-

ation
Finance

183 0 73 47 10 0
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2025 By the Numbers

Water Consumption
2024: 217,840 m3
2025: 234,492 m3 

Fire Calls
2024: 107
2025: 111 

Construction Values
2024: $1,531,400
2025: $1,084,000

Development Fees
2024: $12,690
2025: $10,280

Medical Transits
2024: 294
2025: 294

Facebook Reach
2025: 544,412

Capital Investment
2024: $3,410,579.04
2025: $8,986,164.97

Dogs Impounded
2025: 46

Resident Submissions Received
Complaints: 313    Appreciation: 5    Requests: 57
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2025 Highlights

In January, the District received a letter from Graham Group Ltd. pledging to
donate $50,000 towards a fitness related project of the District’s choosing.
This donation would later be utilized to purchase all equipment in the Fort
Forum’s Dry Land Training Room, and go towards building the Goodwin Park
Walking Path.

January

The District requested that the Ministry of Attorney General amend the Bylaw
Notice Enforcement Regulation to allow the District to utilize the Local Government
Bylaw Notice Enforcement Act.

The District removed the Tourism & Marketing Supervisor Role, and moved to
operating the Visitor Information seasonally from June to September.
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2025 Highlights

The District began a new direction in governing the Community Forest,
disbanding the Community Forest Commission, and opting to begin the
transition to establishing a Limited Liability Company to manage the
Community Forest.

February

Council brought forward a resolution to the North Central Local Government
Association Annual General Meeting urging the Province to undertake a feasibility
study and develop a long-term plan for the twinning of Highway 16. 
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2025 Highlights

The District completed and adopted the Spirit Square Feasibility study, which
included opportunities and constraints, engagement summary, and the Spirit
Square Concept Design and considerations.

March

The District, in 2024, applied for funding from the Green Municipal fund to cover
$200,000 for a Feasibility and Design study for a new Fort St. James Fire Hall. In
March, the District was approved for up to $152,380 to cover 50% of the costs
associated with this feasibility and design study.
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2025 Highlights

The District, through funding from the British Columbia Active Transportation
Infrastructure Grant Program, completed and adopted an Active Transportation
Feasibility Study.

April

The District designated 450 Stuart Drive East, the park beside the ball field, as a off-
leash dog park.
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2025 Highlights

The District entered into an Agreement with the Regional District of Bulkley-
Nechako to utilize the Voyent Alert System as our Regional Mass Notification
System.

May

With grant funding from the Union of British Columbia Municipalities, the
District completed and adopted the Development Documentation
Revitalization Report. This report highlighted 13 actions that the District can
take to improve the development process in Fort St. James.

June

The District had to complete two emergency repairs, the first being an $11,000
furnace replacement in the Music Makers building, and the second being a
communications failure at the Birch Street Wellhouse that required a $25,000
repair.

July



Building Estimated Repairs

Music Makers $391,400

Legion $458,000

Spirit Square $110,300

Pope Mountain Arts $91,900
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2025 Highlights

Nearly a year and a half after applying, the District was successful for a Crown
Land Grant for 17.5 hectares of land around the Fort St. James Perison Airport.

August

The District hired a third party building inspector to complete audits on four
District buildings, the Music Makers, Old Legion, Spirit Square building, and
Pope Mountain Arts.

Council members for the District made a trip to Victoria to advocate for Fort St.
James. Council had a total of 7 meetings, and met with 5 Cabinet Ministers
regarding: Provincial Policy impacts on Rural BC, Equitable Crown Land
Wildfire Risk Reduction, Tenure Hoarding after Mill Closures, BCTS Sales and
Responding to Post-Fire Timber Waste, Search and Rescue Capabilities,
Emergency Room Diversions, Harms Reduction, Reimbursement of Travel for
Medical Care, Cellular Connectivity, and Highspeed Internet.

September
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2025 Highlights

Council passed a resolution requesting that the Regional District of Bulkley-
Nechako increase their contributions to the Fort Forum Arena, due to their
funding remaining stagnant since 2018, and further requested that this be
brought forward as a referendum question in the 2026 General Local Elections.

October

After staff negotiated with Nak’azdli Whut’en, Council approved and entered
into a new Fire Services Agreement with Nak’azdli Whut’en, this agreement was
retroactive to January 1, 2025, and ends on December 31, 2029. 

November

The District entered into a new agreement with the Regional District of Bulkley-
Nechako to continue the building inspector services in Fort St. James. This
agreement ensures that the District remains with a building inspector until
December 31, 2030. 

December
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Strategic Focus Areas

Managing our Assets Indigenous Relations &
Reconciliation

Adapting to a 
Changing Climate

Organizational
Effectiveness

Goal:
To undertake a systematic and
proactive approach to developing,
maintaining and replacing our assets
and infrastructure.

Goal:
To explore and advance
opportunities to work together with
Indigenous governments on mutual
goals and priorities for the benefit of
our respective communities.

Goal:
To understand the impacts of
climate change on our community
and take appropriate measures to
protect our citizens and
infrastructure.

Goal:
To provide quality governance and
service delivery for our community.

As we look to the future, we envision a growing community that is culturally
integrated, with a diverse and vibrant economy that provides employment
opportunities for our citizens. The community has embraced a common
theme, creating a strong ‘sense of place’ that is a catalyst for growth and new
investment in services sectors and tourism. The municipal infrastructure that
serves our citizens is stable, resilient and sustainable and the community has
access to robust and reliable internet connectivity that supports businesses
and virtual work. The community is increasingly self-sufficient with access to
locally grown food, adequate housing options for all citizens, and resilience
and preparedness in response to a changing climate and resulting
emergencies and events.



2025 Progress
Completed in 2025

Goal:
To undertake a systematic and proactive approach
to developing, maintaining and replacing our assets
and infrastructure.
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Managing
Our Assets

Waterline replacement and road paving
completed on 2  Ave W, 4  Ave W, 6
Ave W, 7  Ave W, Birch St, Dogwood St,
and Douglas St (Elm to Carnell).

nd th th

th

Water reservoir cleaning completed.

196 facility inspections completed.

Sidewalk replacement completed from
Douglas St Bridge to Fort St. James
Secondary School.

Public Works Fleet Replacement Plan
implemented into the 2025-2029
Financial Plan.

85 residential garbage bins replaced
with bear-resistant containers.

Goodwin Park Tennis & Basketball
Courts resurfaced.

Lagoon Desludging completed on
Cells 1 & 2. 

Wildlife exclusion and security
fencing installed at Perison Airport.

Asset Management Software
advanced with foundational linear
asset data and GPS Mapping.

Why:
The District has significant investment in assets and
infrastructure that provide essential services to our
community. We have a responsibility to plan and manage
our assets effectively to ensure continuity of service and to
mitigate future costs to our citizens.



2025 Progress
Completed in 2025 Looking Ahead

Goal:
To undertake a systematic and proactive approach
to developing, maintaining and replacing our assets
and infrastructure.
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Managing
Our Assets

Asset Management Training workshop
completed by the Director of Operations,
Chief Financial Officer, and Capital
Assets and Projects Coordinator.

Why:
The District has significant investment in assets and
infrastructure that provide essential services to our
community. We have a responsibility to plan and manage
our assets effectively to ensure continuity of service and to
mitigate future costs to our citizens.

Long-Term Development Plan created
for Northwest BC Funding, which is
approximately $9 million dollars
received from the Province of British
Columbia for 2024 - 2029.

2026 and Beyond

Continue Waterline & Paving project,
completing Morice Ave, 2nd Ave W,
Stuart Dr E, 2nd Ave E, and 3rd Ave E.

Complete Water Reservoir Camera
Inspection by 2027 and on regular
interval thereafter.

Complete Lagoon Desludging cells 3,
4, and 5 in 2026, and define the future
of the Lagoon, and continuously
improve the Lagoon.

Continue following the Public Works
Fleet Replacement Plan, which in
2026 includes a Pickup Truck, Tool
Cat, and Vacuum Truck.

Continue replacing Residential
Garbage Bins with Bear Resistant Bins
at a rate of 85 per year.

Continue implementing the District’s
Airport Masterplan, prioritizing a
fueling station.

Continue implementing Asset
Management in order to create Asset
Management Plans linked to Long-
Term Financial Plans.



2025 Progress
Completed in 2025 Looking Ahead

Goal:
To explore and advance opportunities to work together with
Indigenous governments on mutual goals and priorities for
the benefit of our respective communities.
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Indigenous Relations
and Reconciliation

Why:
We are stronger as a community when we work together
and building strong and respectful relationships through
sharing, learning and understanding. 

The District hosted one Council to
Council meeting between the District’s
Council and Nak’azdli Whut’en Chief and
Council.

The District and Nak’azdli Whut’en
negotiated a new Fire Services
Agreement until December 31 , 2029.st

The District and Nak’azdli Whut’en held
a joint Wastewater Open House at Kwah
Hall regarding potential paths forward
for the Lagoon.

The District and Nak’azdli Whut’en’s
Emergency Support Services Teams
held a total of 20 Joint Training
Sessions. 

The District and Nak’azdli Whut’en
hosted a total of 8 Joint Events.

2026 and Beyond

Continue Council to Council meetings
between the District’s Council and
Nak’azdli Whut’en Chief and Council,
aiming to meet quarterly.

Continue operating Joint Emergency
Operations Centres and Emergency
Support Services whenever beneficial.

Update and enter into a new Protocol on
Cooperation and Communications
Agreement. 

Negotiate and enter into new Water &
Sewer Service Agreements.

Define and action the Future of the
Lagoon. 

Implement the Nak’azdli Whut’en
Hatchery Well as a backup well to the
Birch St Well.



14.2 hectares of fuel mitigation works
completed at Treatment Unit 1-B, North
East of the Nats’oojeh Hospital and
Health Clinic, where mechanical
treatment was completed in-line with
the District’s prescription and WFMP.

Continue advancing the District’s
Community Wildfire Resiliency Plan,
which has identified 6 Treatment Units,
for a total of 157.1 hectares.

Began actioning our Corporate Energy
and Emissions Plan by purchasing Two
used hybrid vehicles for the Public
Works Fleet, one pickup and one SUV. 

Incorporated environmental
considerations into the evaluation
criteria for Bidding Opportunities.

Work in collaboration with Nak’azdli
Whut’en on an updated Emergency Plan,
in order to effectively operate our Joint
Emergency Operations Centres when
required.

2025 Progress
Completed in 2025 Looking Ahead

Goal:
To understand the impcts of climate change on our
community and take appropriate measures to protect our
citizens and infrastructure.
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Adapting to a
Changing Climate

Why:
Our community and many of our assets are vulnerable to the
impacts of climate change. We must be proactive and plan
ahead in order to protect our citizens, prevent service
disruptions and avoid future costs.

2026 and Beyond

Utilize the baseline Hazard, Risks &
Vulnerability Analysis completed by the
Regional District of Bulkley-Nechako, to
develop a more detailed Fort St. James
Analysis.

Action the identified action items within
the Corporate Energy & Emissions Plan
to reach the District’s Corporate
Emission targets.



Completed a Development
Documentation Revitalization Report,
which provided 13 action items to
improve the Development Process in
Fort St. James.

Introduced a new bylaw enforcement
tool through the adoption of a Bylaw
Notice Enforcement Bylaw, allowing the
District to fine for Bylaw offenses
through Bylaw Notices.

Adopted a new Officers Bylaw which
provides the Chief Administrative
Officer, Corporate Officer, and Chief
Financial Officer with clear powers,
duties and responsibilities that align
with operational and legislative
requirements.

Complete the transition of governance
over the Community Forest to a Limited
Liability Company.

Complete and action a Policy Inventory
Review for the District’s 80+ active
policies.

Adopt a new Council Procedures Bylaw,
that is more detailed prior to the 2026
General Local Elections.

Review the current Administrative Fees
and Charges Bylaw, and create a new
Comprehensive Fees and Charges
Bylaw with all Fees and Charges for the
District.

2025 Progress
Completed in 2025 Looking Ahead

Goal:
To provide quality governance and service delivery
for our community.
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Organizational
Effectiveness

Why:
We want to be effective in our service to the
community, and our citizens to have confidence in
their local government.

2026 and Beyond

Based on the 2024 Organizational
Assessment Report, create an
Organizational Assessment Action Plan.

Complete new Council Orientation and
create a new Strategic Plan.



PUBLIC WORKS BY THE NUMBERS
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Public Works:
Overview

3,600 lm
Water service line

replaced

1,000 lm
Sanitary Sewer
line replaced

15,000 m2
Road Paving
completed

50 lm
150mm water

mainline replaced

168
Curb Stops

replaced/installed

9
Hydrants

replaced or rebuilt

4
Main Valves

replaced

0
Water Main

Failures or Repairs

10
Culverts
replaced

12
Service Line

Failures 

CAPITAL PROJECTS ADVANCED OR COMPLETED

Lagoon desludging completed in cells 1 &
2
Water Reservoir cleaned & vacuumed
Curling rink HVAC, Accessibility, and
keyless entry improvements completed
Arena Foyer Revitalization nearly
completed
Airport Phase 2 Wildlife Exclusion and
Security Fencing completed

New Bulk Water Station installed
Goodwin Park Tennis & Basketball Court
resurfaced
Spirit Square Phase 1 improvements
started
Douglas Street Sidewalk replaced



BYLAW HIGHLIGHTS

Bylaw Name Bylaw Number Purpose Statement

Sign Regulation Bylaw 1080
A Bylaw of the District of Fort St. James to regulate the
placement, maintenance, and enforcement of signs.

Officers Bylaw 1089
A Bylaw to provide for the appointment of Officers, and to
Delegate certain Powers, Duties and Responsibilities to such
Officers and other Employees.

Bylaw Notice
Enforcement Bylaw

1091
A Bylaw to establish a process for enforcing bylaws through
the issuance of a Bylaw Notice.

Water Rates Bylaw 1096
A Bylaw to amend “District of Fort St. James Water
Connection and Regulation Bylaw No. 808, 2004” to impose
new Water Rates for 2026 to 2029.

Sewer Rates Bylaw 1097
A Bylaw to amend “District of Fort St. James Sewer
Connection and Regulation Bylaw No. 835, 2006” to impose
new Sewer Rates for 2026 to 2029.

Solid Waste Rates
Bylaw

1098
A Bylaw to amend “District of Fort St. James Garbage
Collection and Disposal Bylaw No. 832, 2006” to impose new
Solid Waste Rates for 2026 to 2029.
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Administration:
Overview

18
Bylaws 
Adopted

73
Dog Tags

issued

75
Community Hall

Rentals Managed

$71,430
Grants in Aid

Dispersed

5
Policies
Changed
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Fire:
Overview

Alarm
33.3%

Fire/Chimney/Hydro
33.3%

Wildland Fire
20%

Motor
Vehicle
Incident

6.7%

Rescue/Assist
6.7%

Alarm
32.1%

Fire/Chimney/Hydro
22.6%

Rescue/Assist
22.6%

Wildland Fire
9.4%

Motor
Vehicle
Incident

9.4%

Vehicle Fire
3.8%

Motor
Vehicle
Incident

50%
Wildland Fire

19%

Fire/Chimney/Hydro
14.3%

Rescue/Assist
7.1%

Alarm
4.8%

Vehicle Fire
4.8%

Vehicle Fire
100%

Regional District Luck Bay

53 15

42 1

Fort St. James Nak’azdli Whut’en

111
Fire Callouts

Received

2,002
Hours

Trained

25
Total

Members

47%
Callouts between
4:00pm - 12:00am



I am pleased to present the Financial
Statements and Auditors’ Report for the
year ending December 31, 2025, for the
District of Fort St. James. The statements
have been prepared in compliance with
Section 167 of the Community Charter,
and in accordance with generally accepted
accounting principles approved by the
Public Sector Accounting Board. 

In 2025, the District built its reserves,
renewed assets and increased its
operational effectiveness while
maintaining low long-term debt. The
District holds tangible assets of $42.3
million, current assets of $20.7 million,
and has long-term debt of $180,700.
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Financial
Overview

Report from the Chief Financial Officer

TANGIBLE CAPITAL ASSETS

$42.3M

CURRENT ASSETS

$20.7M

LONG-TERM DEBT

$180,700

GRANT REVENUE

$9.8M

This year’s revenues included significant grant funding, including $2.7
million from the “Investing in Canada’s Infrastructure Fund” grant awarded
for the Fort Forum renovation. Three years of funding, or $5.5 million, was
received from Northwest BC Resource Benefits Alliance, $290K from BC
Aviation Council, and $179K from UBCM Community Resiliency Investment
Funds. Those are just a few of the over thirty grants we manage.
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Financial
Overview

Report from the Chief Financial Officer

District expenses
wages and benefits
continue to be the
highest operating
expense. After
amortization, the
next largest expense
is “Events, Projects
and Grants in Aid”.
This involves not
only hosting
community
celebrations, but
also the District’s
support of local non-
profits, service
organizations and
teams through
Grants in Aid.
Repairs and
Maintenance
expenses have
declined year over
year.



Water Lines and Paving: Community feedback has clearly told us that water and
roads are high priority. In the last three years, the District has spent $4.3 million on
the replacement of failing water infrastructure and road paving. The coordinated,
“replace then repave” approach ensures that water line replacement and paving
projects are done in a logical order, with traffic and noise disruptions planned and
minimized. 

Fleet: Proactive fleet planning is contributing to operational efficiency. The results of
retiring aging equipment on schedule include fewer major maintenance costs, less
downtime, lower fuel consumption and reduced emissions. We can flag vehicles with
high maintenance costs to consider early disposal instead of incurring expensive
major repairs. In 2025, operational costs for the public works fleet came in
significantly under budget, with savings of over $95K. Despite inflation and an
increase in fleet size, 2025 operational costs fell to less than our 2022 spend.

2022 2023 2024 2025
0

100,000

200,000

300,000

400,000
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Financial
Overview

Report from the Chief Financial Officer

Photo Credits: Taylor Hansen

Budgeted Actual

Public Works Fleet: Operational Expenses 2022 to 2025
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PUBLIC WORSHIP LEGAL DESCRIPTION CIVIC ADDRESS
EXEMPTION
AMOUNT

United Church of Canada
LOT 17 & LOT 18, BLOCK 1, PLAN
PRP1691, DISTRICT LOT 110, RANGE 5,
COAST RANGE 5 LAND DISTRICT

222 2nd Ave W. $713.40

Pentecostal Assemblies of
Canada

LOT 7 & LOT 8, BLOCK 2, PLAN
PRP1691, DISTRICT LOT 110, RANGE 5,
COAST RANGE 5 LAND DISTRICT

285 2nd Ave W. $956.04

Evangelical Free Church
LOT A, PLAN PRP4533, DISTRICT LOT
111, RANGE 5, COAST RANGE 5 LAND
DISTRICT, SEE H7923

720 4th Ave W. $976.90

Hilde, Hilde, Marin (Victory
Christian Centre)

LOT 16, PLAN PRP8411, DISTRICT LOT
4762, RANGE 5, COAST RANGE 5 LAND
DISTRICT

400 Ash St. E. $671.68

Anglican Synod Diocese
Caledonia

LOT 12, BLOCK 2, PLAN PRP3117,
DISTRICT LOT 110, RANGE 5, COAST
RANGE 5 LAND DISTRICT

271 Stuart Dr. W. $859.44

TOTAL FOR PUBLIC
WORSHIP $4,177.46

54

Permissive
Tax Exemptions



NON PROFIT LEGAL DESCRIPTION CIVIC ADDRESS
EXEMPTION
AMOUNT

Fort St James Search and
Rescue

LOT 1, LOT 2, & LOT 3, BLOCK 36, PLAN
PRP1128, DISTRICT LOT 1267, RANGE 5,
COAST RANGE 5 LAND DISTRICT

191 E 2nd Ave $1,082.58

Stuart Lake Golf Course
DISTRICT LOT 3183, RANGE 5, COAST
RANGE 5 LAND DISTRICT, EXCEPT PLAN
4437 4994 5147, & EXC PLS 4994 5147

3100 Stones Bay Rd. $1,854.94

Nechako Valley Community
Services Society

LOT A, PLAN PRP1541, DISTRICT LOT
110, RANGE 5, COAST RANGE 5 LAND
DISTRICT, PL 1400

349 Stuart Dr W. $5,571.73

Nechako Valley Community
Services Society

LOT A, PLAN PRP1541, DISTRICT LOT
110, RANGE 5, COAST RANGE 5 LAND
DISTRICT, PL 1400

349 Stuart Dr W. $164.67

Music Makers of Fort St.
James

LOT 6, BLOCK 2, PLAN PRP1691,
DISTRICT LOT 110, RANGE 5, COAST
RANGE 5 LAND DISTRICT

255 E 2ND AVE $2,618.47

Stuart Lake Seniors
Association

LOT 1, BLOCK O, PLAN PRP3304,
DISTRICT LOT 110, RANGE 5, COAST
RANGE 5 LAND DISTRICT

250 Simon Fraser
Ave $1,607.03

Fort St. James Curling Club PLAN PRP12398, DISTRICT LOT 1267,
COAST RANGE 5 LAND DISTRICT 240 Stuart Dr E. $5,453.67

Community Arts Council
LOT 27, LOT 28, & LOT 29, PLAN PRP4084,
DISTRICT LOT 111, RANGE 5, COAST
RANGE 5 LAND DISTRICT

675 Birch St $4,098.62

Stuart Lake Recycling Co-op

PART OF LOT 2, BLOCK G, PLAN
PRP3139, DISTRICT LOT 110, COAST
RANGE 5 LAND DISTRICT, EXCEPT PLAN
PRP8962, PURPOSE OF OPERATING A
RECYCLING DEPOT

445 Morice Ave $2,555.03

TOTAL FOR NON
PROFIT

$25,006.74

TOTAL $29,184.20

55

Permissive
Tax Exemptions
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	Accounting & Payroll
	Corporate Officer Alexander Bihori
	Administration
	Director of Operations Doug Lowther
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	Tourism
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	2025 By the Numbers
	Water Consumption 2024: 217,840 m3 2025: 234,492 m3
	Fire Calls 2024: 107 2025: 111
	Construction Values 2024: $1,531,400 2025: $1,084,000
	Development Fees 2024: $12,690 2025: $10,280
	Medical Transits 2024: 294 2025: 294
	Facebook Reach 2025: 544,412
	Capital Investment 2024: $3,410,579.04 2025: $8,986,164.97
	Dogs Impounded 2025: 46
	Resident Submissions Received
	Complaints: 313    Appreciation: 5    Requests: 57


	2025 Highlights
	January
	In January, the District received a letter from Graham Group Ltd. pledging to donate $50,000 towards a fitness related project of the District’s choosing. This donation would later be utilized to purchase all equipment in the Fort Forum’s Dry Land Training Room, and go towards building the Goodwin Park Walking Path.
	The District requested that the Ministry of Attorney General amend the Bylaw Notice Enforcement Regulation to allow the District to utilize the Local Government Bylaw Notice Enforcement Act.
	The District removed the Tourism & Marketing Supervisor Role, and moved to operating the Visitor Information seasonally from June to September.


	2025 Highlights
	February
	The District began a new direction in governing the Community Forest, disbanding the Community Forest Commission, and opting to begin the transition to establishing a Limited Liability Company to manage the Community Forest.
	Council brought forward a resolution to the North Central Local Government Association Annual General Meeting urging the Province to undertake a feasibility study and develop a long-term plan for the twinning of Highway 16.


	2025 Highlights
	March
	The District completed and adopted the Spirit Square Feasibility study, which included opportunities and constraints, engagement summary, and the Spirit Square Concept Design and considerations.
	The District, in 2024, applied for funding from the Green Municipal fund to cover $200,000 for a Feasibility and Design study for a new Fort St. James Fire Hall. In March, the District was approved for up to $152,380 to cover 50% of the costs associated with this feasibility and design study.


	2025 Highlights
	April
	The District, through funding from the British Columbia Active Transportation Infrastructure Grant Program, completed and adopted an Active Transportation Feasibility Study.
	The District designated 450 Stuart Drive East, the park beside the ball field, as a off-leash dog park.


	2025 Highlights
	May
	The District entered into an Agreement with the Regional District of Bulkley-Nechako to utilize the Voyent Alert System as our Regional Mass Notification System.

	June
	With grant funding from the Union of British Columbia Municipalities, the District completed and adopted the Development Documentation Revitalization Report. This report highlighted 13 actions that the District can take to improve the development process in Fort St. James.

	July
	The District had to complete two emergency repairs, the first being an $11,000 furnace replacement in the Music Makers building, and the second being a communications failure at the Birch Street Wellhouse that required a $25,000 repair.


	2025 Highlights
	August
	Nearly a year and a half after applying, the District was successful for a Crown Land Grant for 17.5 hectares of land around the Fort St. James Perison Airport.
	The District hired a third party building inspector to complete audits on four District buildings, the Music Makers, Old Legion, Spirit Square building, and Pope Mountain Arts.

	September
	Council members for the District made a trip to Victoria to advocate for Fort St. James. Council had a total of 7 meetings, and met with 5 Cabinet Ministers regarding: Provincial Policy impacts on Rural BC, Equitable Crown Land Wildfire Risk Reduction, Tenure Hoarding after Mill Closures, BCTS Sales and Responding to Post-Fire Timber Waste, Search and Rescue Capabilities, Emergency Room Diversions, Harms Reduction, Reimbursement of Travel for Medical Care, Cellular Connectivity, and Highspeed Internet.


	2025 Highlights
	October
	Council passed a resolution requesting that the Regional District of Bulkley-Nechako increase their contributions to the Fort Forum Arena, due to their funding remaining stagnant since 2018, and further requested that this be brought forward as a referendum question in the 2026 General Local Elections.

	November
	After staff negotiated with Nak’azdli Whut’en, Council approved and entered into a new Fire Services Agreement with Nak’azdli Whut’en, this agreement was retroactive to January 1, 2025, and ends on December 31, 2029.

	December
	The District entered into a new agreement with the Regional District of Bulkley-Nechako to continue the building inspector services in Fort St. James. This agreement ensures that the District remains with a building inspector until December 31, 2030.


	Strategic Focus Areas
	As we look to the future, we envision a growing community that is culturally integrated, with a diverse and vibrant economy that provides employment opportunities for our citizens. The community has embraced a common theme, creating a strong ‘sense of place’ that is a catalyst for growth and new investment in services sectors and tourism. The municipal infrastructure that serves our citizens is stable, resilient and sustainable and the community has access to robust and reliable internet connectivity that supports businesses and virtual work. The community is increasingly self-sufficient with access to locally grown food, adequate housing options for all citizens, and resilience and preparedness in response to a changing climate and resulting emergencies and events.

	Managing Our Assets
	2025 Progress
	Completed in 2025
	Water reservoir cleaning completed.
	Goodwin Park Tennis & Basketball Courts resurfaced.
	196 facility inspections completed.



	Managing Our Assets
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	Completed in 2025

	2026 and Beyond
	Looking Ahead


	Indigenous Relations and Reconciliation
	2025 Progress
	Completed in 2025

	2026 and Beyond
	Looking Ahead


	Adapting to a Changing Climate
	2025 Progress
	Completed in 2025

	2026 and Beyond
	Looking Ahead


	Organizational Effectiveness
	2025 Progress
	Completed in 2025

	2026 and Beyond
	Looking Ahead


	Public Works: Overview
	Lagoon desludging completed in cells 1 & 2
	Water Reservoir cleaned & vacuumed
	Curling rink HVAC, Accessibility, and keyless entry improvements completed
	Arena Foyer Revitalization nearly completed
	Airport Phase 2 Wildlife Exclusion and Security Fencing completed
	New Bulk Water Station installed
	Goodwin Park Tennis & Basketball Court resurfaced
	Spirit Square Phase 1 improvements started
	Douglas Street Sidewalk replaced

	Administration: Overview
	Fire: Overview
	Fort St. James
	Regional District
	Nak’azdli Whut’en
	Luck Bay

	Financial Overview
	Report from the Chief Financial Officer
	I am pleased to present the Financial Statements and Auditors’ Report for the year ending December 31, 2025, for the District of Fort St. James. The statements have been prepared in compliance with Section 167 of the Community Charter, and in accordance with generally accepted accounting principles approved by the Public Sector Accounting Board.
	In 2025, the District built its reserves, renewed assets and increased its operational effectiveness while maintaining low long-term debt. The District holds tangible assets of $42.3 million, current assets of $20.7 million, and has long-term debt of $180,700.
	TANGIBLE CAPITAL ASSETS
	CURRENT ASSETS
	LONG-TERM DEBT
	GRANT REVENUE
	This year’s revenues included significant grant funding, including $2.7 million from the “Investing in Canada’s Infrastructure Fund” grant awarded for the Fort Forum renovation. Three years of funding, or $5.5 million, was received from Northwest BC Resource Benefits Alliance, $290K from BC Aviation Council, and $179K from UBCM Community Resiliency Investment Funds. Those are just a few of the over thirty grants we manage.
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	Public Works Fleet: Operational Expenses 2022 to 2025
	Budgeted
	Actual


	Permissive Tax Exemptions
	Permissive Tax Exemptions

