
 
 
 

NOTICE OF REGULAR MEETING 
 
District of Fort St. James will hold Regular Council Meeting No. 2025-10 at 5:00 PM on 
Tuesday, May 27, 2025 at District Council Chambers, 477 Stuart Drive West, Fort St. 

James, BC  V0J 1P0 and via Zoom 
  

TRADITIONAL LAND ACKNOWLEDGEMENT 
  

We would like to acknowledge that this gathering is being held on the unceded 
traditional territory of the Nak’azdli Whut’en where we live, work, and play. 

 
AGENDA 

 
No. 
 

Item Name 
 

 
 Page 
 
1. ADOPTION OF AGENDA  
 

1.1 Adoption of the Agenda 
 
THAT Council adopts the agenda for Regular Council Meeting No. 2025-10 as 
amended to include the following late reports: 

1. "Indigenous Day Parade" as item 6.15; and 
2. "Strategic Priorities Fund 2025" as item 6.16.  

 

 
2. NOTICE OF IN-CAMERA MEETING  
 

2.1 Closed Meeting Motion 
 
THAT, pursuant to section 90 (1) of the Community Charter, Council will close 
the meeting to the public to permit discussion of items relating to the 
following: 
(e) the acquisition, disposition or expropriation of land or improvements, if 
the council considers that disclosure could reasonably be expected to harm 
the interests of the municipality; and 
(l) discussions with municipal officers and employees respecting municipal 
objectives, measures and progress reports for the purposes of preparing an 
annual report under section 98 [annual municipal report].  

 

 
3. DELEGATIONS AND REQUESTS TO ADDRESS COUNCIL  
 

3.1 Fort St. James Community Foundation- Greg Willick  5 
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4. ADOPTION OF MINUTES  
 

4.1 Minutes of the Regular Meeting 
 
THAT Council approves the minutes of Regular Council Meeting No. 2025-09, 
held Tuesday, May 6, 2025, as circulated.   

6 - 10 

 
4.2 Minutes Special Meeting No. 2025-04 

 
THAT Council approves minutes of Special Meeting No. 2025-04, held May 9, 
2025  as circulated.   

11 - 12 

 
5. BUSINESS ARISING  
 
6. REPORTS  
 

6.1 Councillor Report - 2025 NCLGA Conference in Prince Rupert May 12-15  13 - 15 
 

6.2 Councillor Report - 2025 NCLGA Northern Health Meeting Synopsis  16 
 

6.3 Request for Chetwynd Chainsaw Carving 
Mayor Elphee 
 
THAT Council send a letter to Chetwynd showcasing the District's interest in 
receiving a Chainsaw carving.  

17 

 
6.4 Mayor Elphee's Report   

 
6.5 Councillor's Report 

 Councillor Nielsen 
 Councillor Friesen 
 Councillor Howell 
 Councillor Boschman   

 

 
6.6 April 2025 Bylaw/Animal Control Summary  18 - 19 

 
6.7 2025 UBCM Convention Meeting Requests   20 - 21 

 
6.8 January to April 2025 Budget-to-Actual Comparisons  22 - 56 

 
6.9 Employee Code of Conduct 

 
THAT Council ADOPTS Employee Code of Conduct Policy No. 4.25 as 
attached to the report dated May 27, 2025, from Chief Administrative Officer 
titled “Employee Code of Conduct Policy No. 4.25 Report”.   

57 - 62 

 
6.10 District Office HVAC 

 
THAT Council approves the budget increase from $15,465 to $41,000 for the 
Municipal Office Geothermal Heating.  

63 - 64 
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6.11 Appointment of Officers 
 
1. THAT Council appoints Rachelle Willick as Chief Administrative Officer. 
 
2. THAT Council appoints Alexander Bihori as Corporate Officer. 
 
3. THAT Council appoints Susan Clarke as Chief Financial Officer. 
 
4. THAT Council appoints Alexander Bihori as Acting Chief Administrative Officer.  

65 

 
6.12 Lost Creek Holdings Donation of Steam Pump 

 
THAT Council directs staff to install the donated Steam Pump next to the 
Steam Shovel at Cottonwood Park in 2026; 
 
AND THAT Council directs staff to implement the installation costs into the 
future Draft 2026-2030 Budget.  

66 - 67 

 
6.13 Voyent Alert System Agreement Renewal 

 
THAT Council APPROVES the Regional Mass Notification System Agreement 
between the District of Fort St. James and the Regional District of Bulkley-
Nechako; 
 
AND THAT Council directs the Chief Administrative Officer to execute the 
agreement.  

68 - 72 

 
6.14 Grant in Aid: FSJSS Senior Girls Soccer Provincials  

 
THAT Council APPROVES a Grant in Aid in the amount of $1,000 to Fort St 
James Secondary School in support of the BC School Sports Single A Girls 
Soccer Provincial Championships.  

73 - 84 

 
6.15 Indigenous Day Parade 

 
THAT Council supports Nak'azdli Whut'en's Special Events Application for an 
Indigenous Day Parade on June 21, 2025.  

85 - 86 

 
6.16 Strategic Priorities Fund 2025 

 
THAT Council supports the application to the Union of British Columbia's 
Strategic Priorities Fund for the Water Treatment Project; 
  
AND THAT Council confirms the District's commitment to fund its share of 
the project cost, including any potential cost overruns, should the application 
be successful.  

87 - 89 

 
7. CORRESPONDENCE  
 

7.1 Fort St. James Secondary School Graduation Ceremony; Christine Deverson, 
Councillor; dated May 6, 2025; Presenting Bursary to Student 
   

90 - 91 
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7.2 Block Correspondence for Receipt 
 MoM Festival update; Lionel Conant, Director; MoM Update; dated May 

5th, 2025 
 City of Enderby; Huck Galbriath, Mayor; Re: Bill 7- Economic Stabilization ( 

Tariff Response ) Act 
 British Columbia;  Josie Orborne; Minister of Health; Re: Thank You Letter; 

dated May 8th  

92 - 96 

 
8. BYLAWS  
 
9. NEW BUSINESS  
 
10. SUPPLEMENTARY AGENDA  
 
11. RECESS TO THE IN-CAMERA PORTION OF THE MEETING  
 

11.1 Recess to the Closed Meeting 
 
THAT Council closes the meeting to the public pursuant to resolution 2025-
10-02.  

 

 
12. RELEASE OF IN-CAMERA DECISIONS  
 
13. ADJOURNMENT  
 

13.1 Adjournment 
 
THAT Council adjourns the Regular Council Meeting 2025-10 at __:__pm.  
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District of Fort St. James 
Minutes of Regular Council Meeting No. 2025-09  

May 6, 2025 
District Office, 477 Stuart Drive West, Fort St. James, BC and via Zoom 

 
In Attendance 
 

 Council  
Mayor Martin Elphee 
Councillor Corbett Boschman 
Councillor Kris Nielsen 

        

 Staff    

Rachelle Willick, Chief Administrative Officer 
Doug Lowther, Director of Operations 
Susan Clarke, Chief Financial Officer  
Carrie-Lynn Daley, Legislative Assistant 

        

  Regrets   Councillor Jennifer Howell 
Councillor Judith Friesen 

        

  Delegations   Taylor Turkington - Beswick Hildbrandt Lund Chartered Professional 
Accountants  

 
Call to Order 
  Mayor Elphee called the meeting to order at 5:00pm. 
  
1.0 ADOPTION OF AGENDA 
 
1.1 Adoption of the Agenda  
 

Moved by Councillor Nielsen and seconded by Councillor Boschman: 
 
2025-09-01 THAT Council adopts the agenda for Regular Meeting No. 2025-09 as 

amended by:  
Replacing the attached 2024 Financial Statements under item 3.1 with the 
corrected version circulated on May 6, 2025. 

 
Carried unanimously 

  
2.0 NOTICE OF IN-CAMERA MEETING 
  
3.0 DELEGATIONS AND REQUESTS TO ADDRESS COUNCIL 
 
3.1 Taylor Turkington- Beswick Hildebrandt Lund Chartered Accountants  
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-02 THAT Council APPROVES the 2024 Financial Statements. 
 

Carried unanimously 
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4.0 ADOPTION OF MINUTES 
 
4.1 Minutes of the Regular Meeting  
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-03 THAT Council approves the minutes of Regular Council Meeting No. 2025-08, 

held Tuesday, April 22, 2025, as circulated.  
 

Carried unanimously 
  
5.0 BUSINESS ARISING 
  
6.0 REPORTS 
 
6.1 Mayor Elphee's Report 

 April 24- RDBN Meeting in Burns Lake 
 April 26- Welcoming dinner for the new Doctor 
 April 30- May 2- Minerals North Prince George 
 May 5th a.m Red Dress Campaign  
 May 5th p.m RDBN Zoom Meeting with Minister Osborne  

6.2 Councillor's Report 
Councillor Nielsen 

 May 5th- RDBN Zoom meeting with Minister Osborne 
Councillor Boschman 

 April 30-May 2- Minerals North Prince George  
   

6.3 Employee Code of Conduct  
Direction DEFFER  
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-04 MOTION to DEFFER until next meeting 
 

Carried unanimously 
 
6.4 Official Community Plan Consultation.   
6.5 2025 Q1: Procurement Report  
6.6 Submission of Resolutions for UBCM Annual Meeting   
7.0 CORRESPONDENCE 
 
7.1 Stuart Lake Golf CLub; Corporate partner; dated April 22nd 2025; Sandy 

Gibson. Manger  
 

Moved by Councillor Nielsen and seconded by Councillor Boschman: 
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2025-09-05 THAT Council again purchase PLATNIUM level Partnership and utilize the 
library distribution to come out of Council Discretionary fund.  

 
Carried unanimously 

 
7.2 Block Correspondence for Receipt 

 Thank You! Murray Ridge Ski Patrol; Cam McCormick; Patrol 
Leader; dated April 28, 2025 

 Village of Telkwa; Mayor Leroy Dekens; dated April 29, 2025; 
Letter to Premier Eby;   

8.0 BYLAWS 
 
8.1 District of Fort St. James "Financial Plan Bylaw No. 1087, 2025"  
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-06 THAT Council adopts "District of Fort St. James Financial Plan Bylaw 

No.1087, 2025" 
 

Carried unanimously 
 
8.2 District of Fort St. James " Tax Rates Bylaw No. 1088, 2025"  
 

Moved by Councillor Nielsen and seconded by Councillor Boschman: 
 
2025-09-07 THAT first reading of "Tax Rates Bylaw No. 1088, 2025" be rescinded 
 

Carried unanimously 
 
 

Moved by Councillor Nielsen and seconded by Councillor Boschman: 
 
2025-09-08 THAT second reading of "Tax Rates Bylaw No. 1088, 2025" be rescinded 
 

Carried unanimously 
 
 

Moved by Councillor Nielsen and seconded by Councillor Boschman 
 
2025-09-09 THAT third reading of "Tax Rates Bylaw No. 1088, 2025" be rescinded 
 

Carried unanimously 
 
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-10 THAT Council gives first reading to "Tax Rates Bylaw No. 1088, 2025" as 

amended and circulated on May 6, 2025. 
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Carried unanimously 

 
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-11 THAT Council gives second reading to "Tax Rates Bylaw No. 1088, 2025" as 

amended and circulated on May 6, 2025. 
 

Carried unanimously 
 
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-12 THAT Council gives third reading to "Tax Rates Bylaw No. 1088, 2025" as 

amended and circulated on May 6, 2025. 
 

Carried unanimously 
 
8.3 District of  Fort St. James Officers Bylaw No. 1089, 2025  
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-13 THAT Council adopts "District of Fort St. James Officers Bylaw No. 1089, 

2025" 
 

Carried unanimously 
  
9.0 NEW BUSINESS 
  
10.0 SUPPLEMENTARY AGENDA 
  
11.0 RECESS TO THE IN-CAMERA PORTION OF THE MEETING 
  
12.0 RELEASE OF IN-CAMERA DECISIONS 
  
13.0 ADJOURNMENT 
 
13.1 Adjournment  
 

Moved by Councillor Boschman and seconded by Councillor Nielsen: 
 
2025-09-14 THAT Council adjourns the Regular Council Meeting 2025-09 at 5:35pm 
 

Carried unanimously 
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Martin Elphee, Mayor Corporate Officer 
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District of Fort St. James 
Minutes of Special Council Meeting No. 2025-04 

May 9, 2025 
District Office, 477 Stuart Drive West, Fort St. James, BC  

 
In Attendance 
 

 Council  

Mayor Martin Elphee 
Councillor Corbett Boschman 
Councillor Jennifer Howell 
Councillor Kris Nielsen  

        

 Staff   
Rachelle Willick, Chief Administrative Officer 
Susan Clarke, Chief Financial Officer  
Carrie-Lynn Daley, Legislative Assistant 

        
  Regrets    Councillor Judith Friesen 
 
Call to Order 
 
 Mayor Elphee called the meeting to order at 12:00pm. 
  
1.0 ADOPTION OF AGENDA 
 
1.1 Adoption of the Agenda  
 

Moved by Councillor Nielsen and seconded by Councillor Howell: 
 
2025-S04-01 THAT Council adopts the agenda for Special Council Meeting No. 2025-04 as 

circulated. 
 

Carried unanimously 
  
2.0 BYLAWS 
 
2.1 District of Fort St. James Tax rates Bylaw No. 1088, 2025  
 

Moved by Councillor Boschman and seconded by Councillor Howell: 
 
2025-S04-02 THAT Council adopts "Tax Rates Bylaw No.1088, 2025"  

  
 

Carried unanimously 
  
3.0 ADJOURNMENT 
 
3.1 Adjournment  
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Moved by Councillor Howell and seconded by Councillor Boschman: 
 
2025-S04-03 THAT Council adjourns the Special Council Meeting No. 2025-04 at 12:02 

pm. 
 

Carried unanimously 
 

Martin Elphee, Mayor Corporate Officer 
 

Page 2 of 2

AGENDA ITEM #4.2

Minutes Special Meeting No. 2025-04 Page 12 of 96



2025 NCLGA Conference in Prince Rupert May 12 - 15 

#1  Port of Prince Rupert is a key gateway for trade and transportation on the Pacific Northwest Coast. 
Delegates had the opportunity to tour the port and learn about its operations, economic impact, and 
sustainability initiatives. 

The tour provided a firsthand look at one of North America’s fastest-growing port, and third largest in 
Canada, highlighting its strategic importance for trade and regional development. The Port of Prince 
Rupert is two days shorter for ocean transport of good to Asia than other Western Canadian ports.  

#2  Historic tour of Prince Rupert (Est 1910) offered delegates a glimpse into the city's rich past that is a 
blend of Indigenous history, colonial influences, and maritime heritage. 

• Keynote Speaker: Janet Austin, former Lieutenant Governor of BC, spoke on reconciliation, democracy, 
and social justice. 

Fort St. James Council members attended concurrent sessions offered at NCLGA  

• Volunteer/Paid on Call Firefighting Sector – How to succeed in a changing environment of change 
drivers that impact on services levels and budget. Attended by Councillors Boschman and Howell. 
Discussion lead by Tim Pley & Assoc. Ltd. Unionizations of fire sector has been happening on the 
Island and down South. Slowly moving up the province. A few reasons for change are higher level of 
regulation, more demand on Firefighters (place value on their time), respect and firefighters want to 
have a voice and be heard, to name a few.  

What Local Government can do now to prepare is to have conversations with Fire Chief, CAO & 
Council. Need to act differently cause time is different, work is different & people and society are 
different. 

• NCLGA/Northern Chambers Collaboration on Resolutions – north central BC Chambers and 
municipal governments collaboration on policies that would be supported by both UBCM and BC 
Chamber, and broader business community. Attended by Councillor Boschman. 

• Mental Health & Wellbeing for Local Government Elected Officials – Strategies for supporting local 
government officials and fostering resilience.  Attended by Councillors Friesen, Nielsen, Boschman and 
Mayor Elphee. This topic was a session at 2024 UBCM conference where 150 delegates met to talk 
about this challenging issue for elected officials.  It is expected in 2026 municipal elections, 50% 
turnover will occur for councils throughout the province.  Many people are choosing to exit municipal 
politics due to the ever-increasing online and in person aggression from the public to elected officials 
and their families.  

o Mental Health Support for Local Elected Officials was a resolution supported by member 
attendees at NCLGA.   

• Harnessing AI for Enhanced Capacity in Local Government – Attended by Councillors Howell and 
Nielsen.  Exploring data-driven decision-making and ethical considerations for municipalities.  Session 
was facilitated by a panel providing insight into AI use as a tool by local government staff in two 
municipalities and staff working in the offices of the Municipal Insurance Association of BC.  

o Implementation of AI will require establishing training, parameters of use, and creating a use 
policy with appropriate guard rails.   

• Taking Action to Address BC’s Healthcare Challenges – Discussing address challenges for ER 
closures, surgery & other healthcare need wait times.  Attended by Mayor Elphee. What solutions are 
underway and what new actions are necessary to meet health care needs for all.   

o Streamlining Licensing for Out-of-Province and Interprovincial Healthcare Professionals 
was a resolution supported by member attendees at NCLGA.   

• Indigenous Title Agreements & Collaborative Governance – Strengthening partnerships between 
municipalities and First Nations. 
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Fort St. James Council members attended plenary sessions offered at NCLGA  

NCLGA Resolutions 

7 executive and 52 member resolutions were put forward for consideration at NCLGA 2025.  280 municipal 
and regional district elected officials attended the conference.  

• Joint resolution from District of Fort St. James & District of Vanderhoof for a Psychiatric Hospital 
for Northern BC was supported by member attendees at NCLGA.    

• City of Prince George put forward resolution for province to construct a stand alone secure psychiatric 
care facility to serve the region, in Prince George.  This was also supported by member attendees at 
NCLGA.  

• Taking Stock of the Trade War: Local Government Impacts. Session focused on how global trade 
tensions affect municipal economies, infrastructure, and policy decisions.   

Speakers hi-lighted premiers across the country working together to reduce interprovincial trade barriers as 
a positive Canadian response to the tariffs; UBCM is pushing the province to include local governments in 
tariff conversations; Tariff’s impact on GDP in the next few years that will cause economic scarring.   

o Canada-First Local Government Procurement Strategy was a resolution supported by 
member attendees at NCLGA.  

o Eliminating Interprovincial Trade Barriers was a resolution supported by members attendees 
at NCLGA.   

• UBCM President Trish Mandewo spoke on Local Government Impact of  Bill 15 (Infrastructure 
Projects Act) and how it could override local planning processes, reducing their ability to influence major 
infrastructure projects. No consultation with UBCM or communities before this bill was brought forward.  It 
is an example of provincial government over-reach.     

• Northern Medical Program session reinforced the importance of local medical education in building 
stronger healthcare systems for northern BC. 60% physicians; 70% nurses; 30% nurse practitioners stay 
in the north!   

o Councillor Howell attend Northern Medial Program Trust 2025 AGM during NCLGS.  Society was 
established in 2002 for the purpose of supporting health professionals at UNBC and other colleges 
and Universities in Northern BC.  Seek to invest in community welfare, support education, provide 
exposure to rural communities.  Trust provides financial supports to student.  District of Fort St. 
James has one 13-week 2025 summer placement student (Family Nurse Practitioner).   

• Municipal Infrastructure Assessment (MIA) session emphasized proactive risk management and 
collaborative insurance solutions to support local government resilience. An interesting example 
shared in the session was MIA staff being invited to walk a new trail development in a municipality to 
assess for risks before its completion.  

• Watson Island Redevelopment: City staff presented on the industrial transition of Watson Island, offering 
insights on how the City of Prince Rupert navigated the many challenges of becoming the unwilling owner 
of an abandoned pulp mill.  Through partnership and creative thinking from City management, this lemon 
turned into lemonade!  95% of the physical infrastructure and products left behind were recycled!  A new 
processing facility is under construction at the previous mill properties.   

• Regional Districts – Legislative Reform Speaker Donald Lidstone provided an overview of the project 
that has been undertaken on the need to reform regional district powers, procedures, governance, finance, 
taxation and services.   

• CN Moving the Economy Safely – Speakers provided overview of strategies, technology, and methods 
CN employs to ensure safe and sustainable operations.  

• Gitxaala Enterprises Corp: Investing in Prince Rupert’s Future – GECO now owns and operations the 
Crest Hotel, RONA Building Center, Saltwater Bakery and most recently acquisition of Changes Prince 
Rupert.  With over 200 employees across its portfolio, GECO is posed to play pivotal role in building Prince 
Rupert’s future as a destination for all.   
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Awards 

• The 2025 NCLGA Community Leadership Awards recognized outstanding contributions in 
Environmental Stewardship, Social Responsibility, and Economic Development.  The Leadership 
awards were given to District of Mackenzie, City of Fort St. John, City of Prince George.  

  

2026 NCLGA 

The City of Prince George will host the 2026 conference  
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Mayor and Council were in Prince Rupert from May 12-15/25 for the annual NCLGA 
conference and had a meeting with Northern Health and 5 topics were discussed. 

Staff Closures 

- Ft St James is presently in good standing with RN and LPNs, but locum Doctors has 
been the issue recently. Until this can be resolved, we will continue to experience 
infrequent closures. 2 new doctors will be in the community in the spring/26 but if 
any staff leave prior to then, the situation will be different. 

Earn & Learn 

- This is a new program where students go to school and are placed on-the-job 
training throughout the term where they earn a salary. This training is considered as 
a part of the school term which lessens the total time to earn a degree or diploma 
and still earning funds. 

Ambulance 

- Previously, local ambulances would transport patients to PG and at times would be 
out of community for up to 12 hours. This could have had dire consequences in the 
event of a disaster. NH has now instituted a travel ambulance with paramedics to 
come to the northern community or meet ½ way which will reduce the amount of 
time we are not at full complement. 

Staff Treatment 

- Staff are being verbally and physically abused while on the job throughout the 
province.  This along with burnout has affected their work/life balance resulting in 
early resignations. NH and the Province recognize the situation and are working on a 
solution for security guards in every hospital. 

Mental Health 

- We mentioned that there are insufficient beds in the North for those with mental 
health issues. The Districts of Vanderhoof and Ft St James brought forward a 
resolution that was passed at this year’s conference for a need of a psychiatric 
hospital for the North. Next step will be a resolution at UBCM in September. 
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Date:  May 23, 2025 

Report to: Council 

From:  Mayor Martin Elphee 

Subject: Request for Chetwynd Chainsaw Carving 
             

RECOMMENDATIONS 
 
THAT Council send a letter to Chetwynd showcasing the District’s interest in receiving a 
Chainsaw Carving.  
 
DISCUSSION 
 
Chetwynd has donated Chainsaw carvings this year to Fraser Laker and Prince Rupert, and last 
year to Smithers, Fort St. John, Dawson Creek, and Tumbler Ridge. In speaking with Sarrah 
Storey, Mayor of Fraser Lake, that the District of Fort St. James may be able to secure a 
chainsaw carving to be put on display by sending a letter to Chetwynd showcasing our interest. 
 
SIGN OFF 
 

Submitted by: Mayor Martin Elphee 

 

NOTICE OF 
RESOLUTION 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Ryan McVey, Fire Chief 

Subject: April 2025 Bylaw/Animal Control Summary  
             

PURPOSE  
 
This report summarizes the activities of the Bylaw/Animal Control to keep Council informed of 
ongoing departmental activities or projects during the month of April 2025. 
 
BACKGROUND 
 
Bylaw/Animal Control Complaints 
As expected with the warmer weather, the number of Bylaw and Animal Complaints increased 
substantially. The data below shows there were six bylaw complaints during April compared to 
five in Q1. Also, in April there were 16 animal complaints with seven dogs being captured 
compared to 11 complaints regarding dogs at large and five being captured. 

 
Compliance and Enforcement  
As of April 9, 2025, the District of Fort St. James has been included in Schedule 1 of the Bylaw 
Notice Enforcement Regulation. This allows for the District to begin utilizing Bylaw Notice 
Enforcement once the District has passed the applicable Bylaw and entered into an agreement 
with the RDBN. We are waiting for the RDBN to adopt their Bylaw Notice Enforcement Bylaw 
prior to being able to enter into an agreement. Bylaw Enforcement and Animal Control issues 
will continue to be addressed in the same manner until such time that the transition to utilize 
Bylaw Notices come into effect. 
 

April Bylaw Complaints Call Volume April Animal Complaints Call Volume 
Bylaw Complaints 6 Animal Complaints           16  

Bylaw Complaints Closed/In Process 5/1 Animal Compliance Contacts 9 
  Dogs Captured 7 
  Dogs Returned 7 

    

April Hours Allocated Volume Four Month Totals Call Volume 
Bylaw/Animal Control Regular Hours 162 Bylaw Complaints 11 

Investigation Hours 16 Bylaw Complaints Closed/In Process 10/1 
Animal Control Patrol Hours 22 Animal Complaints 27 

Animal Care Hours  124 Animal Compliance Contacts 24 
Animal Care Overtime Hours           55 Dogs Captured 12 

             Dogs Returned 9 
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District of Fort St. James 
April 2025 Bylaw/Animal Control Summary 
Regular Council Meeting No. 2025-10 
Tuesday, May 27, 2025 
Page 2 of 2 
 
SIGN OFF 
 

Written by: Emma Kossey, Bylaw/Animal Control Officer 

Submitted by: Ryan D. McVey, Fire Chief 

Internal Review by: Alexander Bihori, Corporate Officer 

Approved by: Rachelle Willick, Chief Administrative Officer 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Alexander Bihori, Corporate Officer 

Subject: 2025 UBCM Convention Meeting Requests 
             

PURPOSE  
 
The purpose of this report is to provide Council information regarding requests for meetings 
with provincial ministers and staff at the 2025 Union of British Columbia Municipalities (UBCM) 
Convention. 
 
BACKGROUND 
 
The 2025 UBCM Convention will take place September 22 – 26 in Victoria, and the theme is 
Charting the Course. 
 
Meeting Requests 
 
Meetings with the Premier and Cabinet Ministers will be 15-minutes in length and are designed 
to be only high-level discussions with a max of three topics. Each community may request one 
meeting per Minister and the deadline for Minister Meeting Requests is July 2, 2025, at 6:00pm 
and regrets are expected to be communicated late August with meeting confirmations following 
in early September. 
 
Meetings with Provincial Government Staff from Ministries, Agencies, Commissions, and 
Corporations (MACC) will be 30-minutes in length, except for meetings with the Ministry of 
Transportation and Transit. MACC topics may be between 1 and 3 topics and are expected to be 
more in depth than Ministerial meetings. The deadline for MACC Meeting Requests is August 
20, 2025, at 11:59pm with meeting confirmations to be communicated by September 17th.  
 
District Procedure 
 
This year for meeting requests, staff recommend that Councillors bring forward their meeting 
topics/meeting requests through a Notice of Resolution. Meeting topics/requests should have a 
narrowed scope to ensure that enough detail can be gathered and provided within the meeting 
request. Staff are willing to assist with gathering any information required for a Councillor’s 
meeting. 
 
For each meeting request whether it is a request for Ministers or for MACC’s the following 
information is required:  

• Whether our local MLA will be invited to attend the meeting  
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• List of Attendees (all Council members and Staff that are planning to attend)  
• Topic Title  
• Background of Topic (brief description of the topic < 700 characters)  
• Request (one sentence summary of what you would like from the meeting < 300 
characters)  

 
This year UBCM has specified that it is especially important to have accurate attendees as there 
is limited space available compared to last year’s convention.  
 
SIGN OFF 
 

Submitted by: Alexander Bihori, Corporate Officer 

Approved by: Rachelle Willick, Chief Administrative Officer 
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Date: May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Susan Clarke, Chief Financial Officer 

Subject: January to April 2025 Budget-to-Actual Comparisons 
 

PURPOSE 
 
To provide Council with budget to actual comparisons for the first Third of 2025.  
 
BACKGROUND 
 
As this is the first financial reporting for 2025, an additional month of available financial data is 
being included, to ensure that Council is as up to date as possible. The next report will return to 
the regular quarterly schedule. 
 

• Provisional 2025 column contains the item’s full Annual Budget 
• Actuals 2025 column (Prd 01-04) displays the January 1 to April 30, 2025, Actuals  
• Percent of Variance column shows the percentage of the budget remaining for the rest 

of the year 

As this report covers the first third (33%) of 2025, fixed/regular expenses should come in close 
to -66.00 for percent of variance. Other items, which may be seasonal in nature or one-time 
purchases, will not follow the same pattern.  

Overall, most line items are well within budget. Exceptions will be closely monitored.  

Revenue: 

• Revenue in the first third is typically low, as taxes have not been assessed (Pages 1-6) 
• Road Rescue Revenue is now being invoiced regularly and collected from the province 
• Revenue Other Sources was primarily from the sale of one unused asset 
• RBA funds totalling $5,511,291 were received in March 

Expenses: 

• Dept 24: The Fire Training Centre offered its first course in April 2025. The course 
trained 18 firefighters, including five of our own, and generated $6,444* in 
revenue. Instructor expenses/travel were $6,186. (*invoiced in May) 

• Public Works-Winter Activities has used about 52 per cent of its budget, which is on 
track for this time of year.  

• Dept 20: Capital Municipal Geothermal System is over its budget for the year. 
Substantial work was done to rehabilitate the system, which is now working effectively. 

• Dept 60: Water Rounds are trending high. Staff will investigate further; it is a possible 
there was some error in timesheet payroll coding. 
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• Dept 70: Sewer Rounds are trending high again, possible error in timesheet payroll 
coding. We will continue to monitor these and report back. 

There are no major budget concerns at this time.  
 
ATTACHMENTS 
 
Appendix A: 2025 Budget to Actual Comparison-Jan to April 2025 
Appendix B: Grants in Aid 2025 
 
SIGN OFF 
 

Submitted by: Susan Clarke, Chief Financial Officer 

Reviewed by: Alexander Bihori, Corporate Officer 

Approved by: Rachelle Willick, Chief Administrative Officer 
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Approved date Resolution # Organization Description of use/event Date of Event/s Amount

2025 GRANT IN AID BUDGET 71,650.00-      
2024 for 2025 year 2024-20-19 Fort St James Secondary School Gr 9-Theatre & Kitchen use All of 2025 6,400.80             
2024 for 2025 year 2024-20-20 Pope Mountain Arts Matching Grant-Arts All of 2025 5,000.00             
2024 for 2025 year 2024-20-21 Fort St James Dog Sled Association Sled Dog Races Feb-25 2,572.57             

28-Jan-25 2025-02-14 FSJ Ski Patrol First Aid Equiptment 750.00                 
28-Jan-25 2025-02-15 FSJSS Boys & Girls Culture Club Hoyibee Full Moon, FSJ Bucks Feb 19-23, 2025 250.00                 

11-Mar-25 2025-05-13 Fort St James Primary Care Society Fort St James Resource Manual n/a 1,500.00             
N/A Deferred Stuart Lake Seniors Association Budget shortfall 2025 year -                         

11-Mar-25 2025-05-14 Nak'alBun Elementary School Dunk tank for Literacy event May 26, 2025 500.00                 
11-Mar-25 2025-05-15 FSJ Senion Girls Bbasll Cash for provincials Mar-25 1,000.00             
08-Apr-25 2025-07-17 Fort St James Chamber of Commerce Business Dinner (rental) May 8-10 565.96                 
22-Apr-25 2025-08-06 Stuart Lake Seniors Association Bussing program-1 yr only 5,000.00             

Fort St James Secondary School Senior Girls Soccer Provincials May 29-31, 2025

23,539.33          

GRANT IN AID STILL AVAILABLE  FOR COUNCIL ALLOCATION   (should be a negative number here) 48,110.67-         

GRANT IN AID COMMITTED FOR 2025

District of Fort St James
Grants in Aid 2025
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Date:  May 27, 2025 

Report to: Mayor and Council 

From:  Rachelle Willick, Chief Administrative Officer 

Subject: Employee Code of Conduct Policy No. 4.25 Report 
             

RECOMMENDATIONS 
 
THAT Council ADOPTS Employee Code of Conduct Policy No. 4.25 as attached to the report 
dated May 6, 2025, from Chief Administrative Officer titled “Employee Code of Conduct Policy 
No. 4.25 Report”.  
 
ALTERNATE RECOMMENDATION 
 
THAT Council directs staff to return the Employee Code of Conduct Policy No. 4.25 with the 
following amendments: 

• [Council to provide amendments] 
 
PURPOSE  
 
The purpose of this report is to introduce Employee Code of Conduct Policy No. 4.25 for 
Council’s consideration and adoption. 
 
BACKGROUND 
 
The District of Fort St. James has a duty to comply with all relevant legislation and to conduct HR 
activities with integrity through applying best practices and standards. Following a code of 
conduct enhances the reputation of the organization and mitigates the risk of litigation due to 
poor or uniformed HR practices. 
 
The District of Fort St. James is a member of the Local Government Management Association of 
BC (LGMA). This policy was drafted utilizing the LGMA Human Resources ToolKit which provides 
sample policies which have been legally reviewed. 
 
The Employee Code of Conduct No. 4.25 clearly sets out expectations of all representatives 
including employees, volunteers, agents, and contractors. 
 
COMMUNICATIONS 
 
Once adopted Managers will introduce the Policy to all staff members. Further, this policy will 
become part of the annual employee policy review workshop done by the HR 
Coordinator/Executive Assistant.  
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ATTACHMENTS 
 

• Appendix A – Employee Code of Conduct Policy No. 4.25 
 
SIGN OFF 
 

Submitted by: Rachelle Willick, Chief Administrative Officer 

Internal Review by: Alexander Bihori, Corporate Officer 
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POLICY No. 4.25 

EMPLOYEE CODE OF CONDUCT 

Effective Date [Date] 

Revision Letter  
Council 

Approval [Resolution No.] 

1.0 PURPOSE 

1.1 The District of Fort St. James is committed to providing a positive work environment in which 
everyone conducts themselves professionally, ethically, and safely. The responsibility for 
creating a positive and productive work environment rests with all individuals who are 
associated with the District of Fort St. James. 

2.0 SCOPE 

2.1 This policy applies to employees, volunteers, agents and contractors of the District. Failure to 
comply with this policy could lead to preventive or corrective actions and/or discipline up to and 
including termination for cause. 

3.0 POLICY 

3.1  Professionalism 

3.1.1 All employees, volunteers, agents, and contractors are required to: 

(a) Carry out their responsibilities in a professional and competent manner; 

(b) Continue to improve their knowledge, competence, skills, and professional ability; 

(c) Not engage in any action or conduct or make any comment, gesture, or contact which a 
reasonable person would regard as likely to cause offence or humiliation to anyone, 
whether in the workplace or any other location; 

(d) Act, and be perceived by the public to act, in a fair and impartial manner in the   
performance of their duties or provision of services; 

(e) Not make any public comments that denigrate, disparage, or are disrespectful of the  
District of Fort St. James, employees, and elected officials, and refrain from making  
negative comments about the credibility of the District, employees, and elected officials; 
and 

(f) Conduct themselves in a friendly, courteous, and professional manner when dealing with 
the public. 

3.2 Ethical Responsibility 

3.2.1  All employees and volunteers are required to: 

(a) Carry out their responsibilities to the highest standard of integrity; 

(b) Carry out their responsibilities with impartiality and equality of service to         
customers; 
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(c) Not use confidential information for their personal gain, or discuss matters         
being dealt with by the board or council at in-camera meetings; 

(d) Declare any interest or indirect interest which might create a conflict of interest,        
or a perceived conflict of interest; 

(e) Not use work time, equipment, or facilities of the employer for personal or         
private purposes, pursuits, or gain; 

(f) Not engage in any business or other employment that may bring them into         
conflict with their responsibilities as an employee of the District of Fort St.         
James; 

(g) Not accept gifts, hospitality, or other benefits that could be construed as being          
given in anticipation of future special considerations; and 

(h) Not conduct themselves in any way in their professional or personal lives which        
is likely to affect their judgment, or their ability to perform their duties, or         
prejudice the image of integrity, professionalism, or the reputation of the         
District of Fort St. James. 

3.3 Other Employment 

3.3.1 Employees with outside business interests or employment shall advise their manager. The 
manager will review the situation on its own merits and draw any concerns or potential conflicts 
with this policy to the attention of the Chief Administrative Officer, or their delegate. 

3.4 Basic Safety Rules of Conduct 

Vehicles and Equipment 

3.4.1 All employees, volunteers, agents and contractors are required to: 

(a) Obey all speed limits and drive defensively; 

(b) Wear seatbelts in all equipment and vehicles so equipped. Removal of seatbelts from a 
vehicle or equipment is prohibited; 

(c) Only operate vehicles and equipment for which you are trained and certified; 

(d) Never ride in the box of pickup trucks; 

(e) Only carry passengers in vehicles or equipment when required for business and only when 
there are passenger seatbelts; and 

(f) Do not operate any personal vehicles for business purposes nor any organization’s 
vehicles when under the influence of drugs or alcohol, including prescribed drugs. 

Personal 

3.4.2 All employees, volunteers, agents and contractors are required to: 

(a) Refrain from horseplay; 

(b) Wear appropriate personal protective equipment for the work being done; 
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(c) Be physically and mentally fit for work, unimpaired by medication, drugs, alcohol, or any 
other reason; 

(d) Use handrails when using stairs; 

(e) Follow job and hazard specific work and safety procedures; 

(f) Follow Emergency Procedures; 

(g) Immediately leave an oxygen-deficient atmosphere or an area suspected or known to 
contain high levels of gas; 

(h) Know where the nearest emergency equipment is located (e.g. showers, eyewash 
stations, self-contained breathing apparatus, and fire extinguishers); 

(i) Report all hazards to your supervisor immediately. Take whatever measures you can to 
correct the unsafe condition without putting yourself at risk; and 

(j) Refuse unsafe work and report unsafe conditions to your supervisor immediately (e.g. un-
shored or improperly shored trenches and excavations, unauthorized or unsafe entry into 
a confined space, seatbelts not being worn, lockout violations, use of overhead equipment 
near powerlines). 

Injuries, Accidents and Close Call Incidents 

3.4.3 All employees, volunteers, agents and contractors are required to: 

(a) Report all accidents and close call incidents immediately to your supervisor; and 

(b) Report all injuries immediately to a trained, designated first aid attendant. 

Tools, Equipment, and Housekeeping 

3.4.4 All employees, volunteers, agents and contractors are required to: 

(a) Make sure all tools and equipment are cleaned and stored after finishing a job. Keep 
equipment and stored materials out of pedestrian areas and away from exits, firefighting 
equipment, stairways, fire doors, electrical panels, valves, and emergency eyewashes and 
showers; 

(b) Make sure tools are in good condition and only use tools appropriate for the job; and 

(c) Keep worksites and buildings clean, tidy, and in good repair. 

4.0 RESPONSIBILITIES 

4.1 The Chief Administrative Officer is responsible for: 

(a) Reviewing this policy every three years; and 

(b) Approving administrative updates to this policy. 

4.2 Managers are responsible for administering this policy. 

4.3 Council is responsible for approving this policy. 

AGENDA ITEM #6.9

Employee Code of Conduct Page 61 of 96



Employee Code of Conduct    
 
 

 District of Fort St. James   
Page 4 of 4 

5.0 DOCUMENT APPROVALS 

Role Position Name of 
Approver 

Date  
Approved 

Owner HR Coordinator/Executive Assistant Carrie Constantine  
Reviewer Chief Administrative Officer Rachelle Willick  
Final Approver Mayor and Council  Martin Elphee  

6.0 REVISION HISTORY 

Effective  
Date 

Rev 
Letter 

Document 
Author Description of Change 

[Date]  Carrie Constantine Initial Release. 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Doug Lowther, Director of Operations 

Subject: District Office HVAC 
             

RECOMMENDATION 
 
THAT Council approves the budget increase from $15,465 to $41,000 for the Municipal Office 
Geothermal Heating. 
 
PURPOSE  
 
The purpose of this report is to update Council on the Municipal Office HVAC repairs and inform 
Council of the budget overrun. Further to obtain approval from Council to increase the 
Municipal Office geothermal heating budget to cover costs incurred. 
 
BACKGROUND 
 
The Municipal Office Geothermal HVAC system has been broken since 2021. The system did not 
run correctly and was broken more than it was operational. Several attempts have been made 
by 3 HVAC companies to repair the system and get the heating system fixed.  
 
The HVAC company who was finally able to fix the system, found several deficiencies in the 
system itself, that were present from the date of installation, and through extensive diagnosing 
and testing, determined this system would not be able to operate properly without having 
additional equipment installed, or the same malfunctions would continue to plague this system 
and damage the in floor loop even more.  
 
As the scope of the project was unknown it was not possible for the Contractor to provide a 
quote. The testing and diagnosing were not straight forward, and during the diagnosing, they 
found more and more inoperative components, or damaged systems, they had to come up with 
a solution to utilize the system that we currently have. To save money, they were able to bypass 
the damaged broken loops and add the proper circulating heater to allow the ground loop to 
operate effectively, and the cooling unit so the HVAC would continue to operate, without having 
to replace the complete HVAC system at the District Office. 
 
As the diagnosis and repairs continued, it was evident that this was not a predictable outcome, 
and as the contractor fixed one broken part, it was because of another. The real problem was 
this system had been inoperative for so many years, there was not a predictable outcome on 
costs. The basement flooding last fall is also suspect that the lack of heat in the basement may 
have been partially responsible for the drain and plumbing issues which caused the basement to 
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flood. We did not know what the extent would be in the end. Prior to proceeding with this 
project once the budget had already been utilized, the Director of Operations should have 
brought a report forward to Council sooner to obtain approval to proceed with the project, 
however the budget ask amount would have been unknown 
 
FINANCIAL/BUDGETARY CONSIDERATIONS 
 
In 2023 a budget request of $30k to repair the Municipal Office Geothermal was approved in the 
Financial Plan. Work was done on the system in 2023 & 2024 which left $15,465 to be carried 
into the 2025 Financial Plan. In February 2025, billing was received in the amount of $26,290 
putting the project over budget by $10,825. The system was not operational at this time with 
work continuing on the system in April 2025. The system is now working and the final billing for 
the project was received late April in the amount of $14,155. With the final billing the project is 
over budget by $24,980. As the purchase price in not within the approved budget staff have not 
signed off for final payment of the invoice and are seeking Council approval as per Policy 2.7C 
recognizing this should have been brought forward sooner for approval. 
 
The cost for the Municipal Office Geothermal project is funded by the Covid Restart Reserve, 
this reserve can hold the increase incurred on this project. 
 
Staff have identified cost savings that have offset the Municipal Office Geothermal project 
overrun. The Municipal Office Kitchen Reconfiguration came in $5,684 under budget and 
further, the PW shop Floor costs were considerably less than the $80K budget coming in at 
approx. $60K.  
 
If Council approves the increased budget this will form part of the 2025 Amendment Budget. 

SIGN OFF 
 

Submitted by: Doug Lowther, Director of Operations 

Internal Review by: Alexander Bihori, Corporate Officer 

Approved by: Rachelle Willick, Chief Administrative Officer 
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Date:  May 27, 2025 

Report to: Mayor and Council 

From:  Rachelle Willick, Chief Administrative Officer 

Subject: Appointment of Officers 
             

RECOMMENDATIONS 
 
1. THAT Council appoints Rachelle Willick as Chief Administrative Officer. 
 
2. THAT Council appoints Alexander Bihori as Corporate Officer. 
 
3. THAT Council appoints Susan Clarke as Chief Financial Officer. 
 
4. THAT Council appoints Alexander Bihori as Acting Chief Administrative Officer. 
 
PURPOSE  
 
The purpose of this report is to have Council appoint all Officers via resolution following the 
adoption of the new Officers Bylaw No. 1089.  
 
BACKGROUND 
 
On May 6, 2025, Council adopted the Officers Bylaw No. 1089, 2025 which repealed and 
replaced the District of Fort St. James Appointment of Officers Bylaw No. 1003, 2018. To ensure 
a smooth transition, and to ensure that all Officers have been clearly appointed to their 
positions, staff recommend that each Officer of the municipality be appointed through their 
own resolution. 
 
LEGAL/STATUTORY AUTHORITY 
 
S. 146 – 149 of the Community Charter 
 
EXISTING POLICY 
 
Officers Bylaw No. 1089, 2025 
 
SIGN OFF 
 

Submitted by: Rachelle Willick, Chief Administrative Officer 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Doug Lowther, Director of Operations 

Subject: Lost Creek Holdings Donation of Steam Pump 
             

RECOMMENDATIONS 
 
THAT Council directs staff to install the donated Steam Pump next to the Steam Shovel at 
Cottonwood Park in 2026; 
 
AND THAT Council directs staff to implement the installation costs into the future Draft 2026-
2030 Budget. 
 
ALTERNATE RECOMMENDATION 
 
THAT Council directs staff to return the steam pump back to Lost Creek Holdings. 
 
PURPOSE  
 
The purpose of this report is to seek direction from Council regarding either accepting the 
donated steam pump from Lost Creek Holdings and installing it at Cottonwood park or returning 
the steam pump to Lost Creek Holdings. 
 
BACKGROUND 
 
Lost Creek Holdings used a steam pump at their Lost Creek claim many years ago. The pump was 
approximately 90 feet below ground. When they removed it, they had the steam pump 
refurbished/rebuilt and delivered to Public Works yard to be put into Cottonwood park for 
display near the steam shovel. 
 
Since the donation, the pump has sat in Public Works yard for approximately 15 years. Due to 
this staff are seeking direction from Council on whether the Steam Pump should be installed or 
returned. 
 
FINANCIAL/BUDGETARY CONSIDERATIONS 
 
Approximately $2,000 to be included in 2026 budget year for Cottonwood park fixtures, to 
install steam pump display near steam shovel display. 
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SIGN OFF 
 

Submitted by: Doug Lowther, Director of Operations 

Internal Review by: Alexander Bihori, Corporate Officer 

Approved by: Rachelle Willick, Chief Administrative Officer 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Ryan McVey, Fire Chief 

Subject: Voyent Alert System Agreement Renewal 
             

RECOMMENDATIONS 
 
THAT Council APPROVES the Regional Mass Notification System Agreement between the District 
of Fort St. James and the Regional District of Bulkley-Nechako; 
 
AND THAT Council directs the Chief Administrative Officer to execute the agreement. 
 
PURPOSE  
 
The purpose of this report is to summarize the need for and the benefit to residents of the Fort 
St. James community. 
 
BACKGROUND 
 
The Voyent Alert System is a Regional Mass Notification system used in BC. This alerting system 
allows for important messages to be sent regarding emergency events such as floods, power 
outages, and wildfires which may require alerts or evacuations. Voyent alert allows the agency 
or department to send notifications to any program user within an affected area at the same 
time. 
 
SIGN OFF 
 

Submitted by: Ryan McVey, Fire Chief 

Internal Review by: Alexander Bihori, Corporate Officer 

Approved By: Rachelle Willick, Chief Administrative Officer 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Susan Clarke, Chief Financial Officer 

Subject: Grant in Aid: FSJSS Senior Girls Soccer Provincials 
             

RECOMMENDATIONS 
 
THAT Council APPROVES a Grant in Aid in the amount of $1,000 to Fort St James Secondary 
School in support of the BC School Sports Single A Girls Soccer Provincial Championships. 
 
ALTERNATIVE RECOMMENDATIONS 
 
THAT Council DENIES the Grant in Aid request from Fort St James Secondary School to support 
the Senior Girls Soccer Team’s participation in Provincials. 
 
PURPOSE  
 
This report brings forward a Grant in Aid Request from James Waddell, Coach, and Craig 
Houghton, on behalf of Fort St James Secondary School’s Senior Girls Soccer Team.  
 
BACKGROUND 
 
Staff received a Grant in Aid Request from James Waddell on May 21, 2025. The FSJSS Senior 
Girls’ Soccer Team won a berth at the provincial championship and are seeking financial support 
to assist with travel expenses. FSJSS and families are fundraising for the trip. Mr. Waddell 
further confirmed by email that any budget shortfall will be covered by team members’ families. 
 
EXISTING POLICY 
 
Grant in Aid Policy No. 7.5 E states that Council will consider an Extraordinary Application at the 
next Regular Council Meeting provided the Applicant has satisfied the Chief Financial Officer 
that the application could not have been submitted within the quarterly intake periods. 
 
FINANCIAL/BUDGETARY CONSIDERATIONS 
 
The uncommitted 2025 Grant in Aid budget is $48,110.67. 
 
ATTACHMENTS 
 
Appendix A: Fort St James Secondary School Senior Girls’ Soccer Team Grant in Aid application 
 

AGENDA ITEM #6.14

Grant in Aid: FSJSS Senior Girls Soccer Provincials Page 73 of 96



District of Fort St. James 
Grant in Aid: FSJSS Senior Girls Soccer Provincials 
Regular Council Meeting No. 2025-10 
Tuesday, May 27, 2025 
Page 2 of 2 
 
SIGN OFF 
 

Submitted by: Susan Clarke, Chief Financial Officer 

Internal Review by: Alexander Bihori, Corporate Officer 

Approved by: Rachelle Willick, Chief Administrative Officer 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Alexander Bihori, Corporate Officer 

Subject: Indigenous Day Parade 
             

RECOMMENDATIONS 
 
THAT Council supports Nak’azdli Whut’en’s Special Events Application for an Indigenous Day 
Parade on June 21, 2025. 
 
PURPOSE  
 
The purpose of this report is to provide Council with the request for a letter of support from 
Nak’azdli Whut’en for a parade during Indigenous Days Celebration. 
 
BACKGROUND 
 
Staff received a request from Lauretta Prince, Office Manager & Events Coordinator, for a letter 
of support to be utilized in their Special Events Application for an Indigenous Day Parade on 
June 21, 2025, at 11:00 am. 
 
ATTACHMENTS 
 
Appendix A: Parade Route 
 
SIGN OFF 
 

Written by: Terri-Ann Houghton, Office Assistant – Events Coordinator 
Alexander Bihori, Corporate Officer 

Submitted by: Alexander Bihori, Corporate Officer 

Approved by: Rachelle Willick, Chief Administrative Officer 
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Date:  May 27, 2025 

Report to: Rachelle Willick, Chief Administrative Officer 

From:  Alexander Bihori, Corporate Officer 

Subject: Strategic Priorities Fund 2025 
             

RECOMMENDATIONS 
 
THAT Council supports the application to the Union of British Columbia’s Strategic Priorities 
Fund for the Water Treatment Project; 
 
AND THAT Council confirms the District’s commitment to fund its share of the project cost, 
including any potential cost overruns, should the application be successful.  
 
ALTERNATE RECOMMENDATION 
 
1. THAT Council directs staff to begin drafting the application to the Union of British 

Columbia’s Strategic Priorities Fund for the Water Treatment Project; 
 

AND THAT Council directs staff to return once the budgetary portion of the project has 
been further considered. 

 
2. THAT Council directs staff to begin drafting the application to the Union of British 

Columbia’s Strategic Priorities Fund for the [Council directed project] Project; 
 

AND THAT Council directs staff to return once the budgetary portion of the project has 
been further considered. 

 
PURPOSE  
 
The purpose of this report is to provide Council with a summary of the Strategic Priorities Fund 
2025, and seek direction from Council regarding which Capital Infrastructure the District of Fort 
St. James should apply for. 
 
BACKGROUND 
 
On May 20, 2025, the Union of British Columbia Municipalities (UBCM) opened the first intake 
for the Strategic Priorities Fund under the new 2024-2034 Canada Community Building Fund 
Agreement (we generally refer to this as Gas Tax). This grant opportunity has $119 million 
available for Capital Infrastructure Funding, covering 100% of eligible costs for approved 
projects up to $7 million. 
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Strategic Priorities Fund 2025 
Regular Council Meeting No. 2025-10 
Tuesday, May 27, 2025 
Page 2 of 3 
 

 
 
This funding is one that is available for construction/improvements of Fire Halls, however, 
unfortunately with the District hoping to complete a design and feasibility study for the Fire Hall 
this year, we are not prepared to apply for the new Fire Hall through this funding stream. 
 
Another eligible funding opportunity in which the District is more prepared to make an 
application towards is a Water Treatment Facility, utilizing the completed 2023 Water Master 
Plan. Within the Water Master Plan a Class C cost estimate was completed, including 
Engineering & Contingency the project was estimated at $8.9 million dollars in 2023 dollars. 
However, the completed Class C estimate includes drilling a new/backup water supply well. As 
discussed during budget discussions there is an opportunity to partner with Nak’azdli Whut’en 
and utilize the Hatchery well as a back-up well. This consideration may impact the total funding 
request. 
 
The Strategic Priorities Fund requires applicants to submit either a Class A, B, C, or D estimate 
provided by Engineers and Geoscientists of British Columbia. For the Water Treatment Plant, the 
District has the opportunity to apply due to the completed Water Master Plan which included a 
Class C estimate.  
 
Staff are bringing this forward to Council as early as possible to ensure whatever project is 
selected for application the sufficient time and resources can be allocated to this major funding 
opportunity prior to the funding deadline of September 12, 2025.  
 
One requirement for the application is to have submitted a Council Resolution supporting the 
application and must also consider any cost overruns to the project and that applications will 
not be considered until all funds have been secured. 
 
FINANCIAL/BUDGETARY CONSIDERATIONS 
 
If approved, the project would be put into the new Financial Plan during budgetary discussions. 
For the grant application staff would utilize monies budgeted within the Planning Engineering 
Services Line item which has a total 2025 budget of $12,000.  
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District of Fort St. James 
Strategic Priorities Fund 2025 
Regular Council Meeting No. 2025-10 
Tuesday, May 27, 2025 
Page 3 of 3 
 
SIGN OFF 
 

Submitted by: Alexander Bihori, Corporate Officer 

Approved by: Approver to fill in name and title once approved. 

 

AGENDA ITEM #6.16

Strategic Priorities Fund 2025 Page 89 of 96



AGENDA ITEM #7.1

Fort St. James Secondary School Graduation Ceremony; Christine Deverson,... Page 90 of 96



AGENDA ITEM #7.1

Fort St. James Secondary School Graduation Ceremony; Christine Deverson,... Page 91 of 96



.5625 .Emcoo_m:c_._

SEEUEm

.mEmucou 5 $5233 Em m>mc30> =355. w: “3

5353mm
Emm g EB .3250 ucm3029.53 mNowm5 k2 ooo.mwB “man—no.mEuEdammuoE< ‘95

ME9: .2 :En 95 mma m: .29 £5 waEEou 9 its m3 Uzm4mg) m_6:35 9.; 5:5 mini—Ema
50 Emom :_ vzmmcoogzotoo Hmgw>w.mémmm 202 yawn 9t .2 $3 8 wE: 25 McEEmnES w>>

.cozwcccE anE; 329:0; =mE :ozmeoEmn.“mmcom22E;

33m: :05 to 305m 53 0:3 Ucm .3235; m5 5 tan 5me gm: DES BEzEEoo 9: Eat
53> >3wwocmEBtwag E; 30% E59 2.: E tag cm? .9235. B_::EEoo mate .5: 2.”..me

Ema: 55% ummmEm-amto“. E tmocoo Ucm2._::E mED: :3, mg ....mumzwz<.EWE$938 :0

mmctmzmemuwtsocv.ucm339.53 mEuEEwe92m 23 29:. .mHmEu3550.905
3 umm.839.82, EuEE?E mummamucm333:0; mczzimgw 53> E SonEmo 9.9.me

mSo: EB 35 6—9 m“wawg :5: Row 3332 :o €305 5:: 50 E Em: mmas chI am202

‘mEoI
5 252 3:8 €83 B E: EEmt? m8305 m3 2E; d_cw.wnEmE ucmEmon So 2:52
B to 53 mmcz? Em .25 mm{mm nooscotoo um“mm“.202 w. 285 we6: :3) m3 mwom:_

265m 2.: >25 2:8 .5 55 ESE mwmoum:owmcou.>n.§:m .ot?néo. S .308
\swc 50 ES uzm£sz 3:5 2 {mu 9: B EnemaE mum?cac wEm n .3303» um?mmmm;

E96 9; .vzmm3955500 5 «Now a mwm222 B tannin mENmEm39:2 20> v.55 2 z . w>>

.zucsooucm.53: 5mg

Om ‘mmqu 5 tom
mmEmEmtom ho8:59

.5550 tam BE:

mNON.m>mZ

On: 3> Om .mema to“.

30¢ 2.332 «mm I.
am59:20: 9: co o_m:_>_

AGENDA ITEM #7.2

Block Correspondence for Receipt MoM Festival update; Lionel Conant, Dir... Page 92 of 96



619 Cliff Avenue Tel' (250) 83577230

P O, Box 400 . _
Fax' (250) 83876007

Enderby, a c.voe 1vo The Corporation of the City of Enderby Wemite. www (Ityofendeibyrom

“ii/lim-tiieSliuxwapMeats IliaOfgmagan

April 23, 2025

MLA David Williams
Room 201 — Parliament Buildings
Victoria, BC V8V 1X4

Re: Bill 7 —2025: Economic Stabilization Tariff Res onse Act

Dear Mr, Williams:

Council has resolved to express its concerns regarding Bill 7 — 2025 Economic Stabilization
(Tariff Response) Act.

Council for the City of Enderby recognizes that the economic challenge posed by tariffs requires
an effective government response. However, that response must flow from our shared
commitment to transparency, accountability, and public participation.

Council respectfully requests that the Government of British Columbia makes the following
changes to Bill 7— 2025 Economic Stabilization (Tariff Response) Act, before it becomes law:

1. Modify Part 2 [Procurement Directives] of the Act to ensure that there is adequate
provision for oversight, accountability, and performance measurement in government
purchasing programs and policies under this part;

2, Define the intent, scope and limits of Part 3 Hells, Fees and Charges] of the Act and
include a requirement for regular and ongoing consultation with British Columbian

citizens, including indigenous persons, and businesses to understand and adapt to the
consequences of measures taken under this part; and

3. Add a requirement to Part 5 [General Provisions] of the Act requiring regular public
reporting of regulations made under the Act, including the objectives, performance
measures, and impacts of those regulations upon British Columbian citizens, including
indigenous persons, and businesses.

Moreover, we urge the Government of British Columbia to:

4. Commit to not reintroducing Part 4 [Lieutenant Governor in Council's Response Powers]
of the Act whatsoever, including as a separate enactment.

tof2
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When the intentions of a law enacted by the Legislative Assembly are not clearly expressed,
regulations risk defining the law rather than followrng from the law. In this time of crisis, we urge
the Government of British Columbia to legislate in a manner that upholds the rule ofiaw, not the
rule of regulation

Thank you for your attention to this important matter

Sincerely,

Huck Galbraith
Mayor

Cc: Local Governments of BC
British Columbia New Democratic Party
Conservative Party of BC
Green Party of British Columbia

20f2
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Ministry of Health                     Office of the Minister                                          PO Box 9050 Stn Prov Govt 
                                                                                   Victoria BC  V8W 9E2 

May 8, 2025 
1305628 

Via email: alexander.bihori@fortstjames.ca  
 
Their Worship Martin Elphee 
Mayor of the District of Fort St. James 
477 Stuart Drive West PO Box 640 
Fort St. James BC  V01 1P0 
 
Dear Mayor Elphee: 
 
Thank you for your letter of December 6, 2024, regarding notifications of emergency 
department closures through the BC Alert-Ready system. I apologize for the delay in 
response. 
 
As the former Mayor of a rural community, I know first-hand the impact that unexpected 
interruptions of emergency department services can have on patients and the 
community. Our government continues to take action, both in short and long-terms, to 
address temporary emergency department closures given the global shortage of 
healthcare workers that is impacting every province in Canada.  
 
We know that staffing pressures are often amplified at rural sites where staffing pools are 
typically smaller. Emergency department shifts may be unfilled for a variety of reasons, 
including unexpected illnesses. Health authorities always do everything they can to try 
find staffing coverage for unfilled shifts at emergency departments, such as by finding 
physicians and nurses located in nearby communities and those currently working 
part-time. The decision to temporarily close an emergency department and redirect 
patients to a nearby hospital is never made lightly and only done as a last resort.  
 
When a temporary service interruption at a facility is confirmed, Northern Health 
Authority (NHA) will activate its response plan to ensure residents can continue to access 
the emergency care they need. This includes coordination with the British Columbia 
Emergency Health Services (BCEHS) to arrange for ambulances to transport patients and 
notices to nearby hospitals to prepare for transfers to their facilities.  
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NHA makes every effort to keep communities informed about changes to health care 
services as soon as possible, including emergency services. This includes: public service 
announcements, direct email notifications, posting information online, social media 
channels, and displaying signs at the site. 
 
However, when the cause of a service interruption is sudden or unexpected, or it occurs 
after hours, it can be challenging to provide notifications in real time. For example, an 
emergency department service interruption can happen on short notice if multiple 
trauma patients arrive at one time; but services can also return to normal on short notice, 
as patients are treated and transferred, or as more staff resources arrive.  
 
Individuals who require life-threatening emergency care should always call 9-1-1. BC 
Ambulance and nearby facilities and services are notified of both planned and 
unexpected service interruptions, and protocols are in place to ensure that patients 
are sent to the nearest available and appropriate facility given their care needs. 
 
The BC Alert-Ready system falls under the Ministry of Emergency Management and 
Climate Readiness, and we have kept them informed of the correspondence received by 
the Ministry of Health on this issue. Temporary emergency department closures do not 
meet the requirements for use of the service. In addition, due to the complex, changeable 
nature of emergency department closure situations and critical linkages to the 9-1-1 
system, the BC Alert-Ready system is currently not being explored as an option to provide 
notifications of temporary emergency department closures. 
 
Thank you for taking the time to write and for bringing forward collaborative ideas to help 
improve the health care system. I appreciate the opportunity to respond. We will continue 
to work to ensure that all British Columbians have reliable and predictable access to 
emergency services. 
 
Sincerely, 

Josie Osborne 
Minister 
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